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‘Proposed Framework for the Statewide CEDS v

PRIMARY DEVELOPMENT INITIATIVES
Focus.effbr:ts to create alfhd-to're.tain joﬁs ) \

» Focus on business start-ups, entrepreneurs, and development of small business.during life cycle
challenges _ , o

Focus on value added processing of the state’s raw materials and primary products

Focus on tourism '

Focus on (and market) a green development strategy—sustainability, energy conservation,

alternative energy sources, and red ucing/reusing/recycling L o o

Focus efforts regionally/locally to leverage existing/forming clusters and to fill the “gaps in

chains”
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Foster vibrant communities as good places in which to tive, work, invest, and to do business .

»  Provide decent housing—affordability, quality, quantity, variety, and housing for varying income
levels o ) o ' '
Promote healthy communities

Create dynamic downtowns and commercial nodes ‘ . P

Foster a sense of place and pride in communities—appearance, parks, livability, etc.
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Ensure infrastructure that supports business activity, quality ;ommunﬁigﬁ; é_nd d_e&élbpment

> Improve the transportation infrastructure for better movement of people and products:
e Highways ; o '
® Rivers, ports, rail, and inter-modal facilities
¢ Mass transit where there is greater density

> Improve the other than transportation infrastructure needed by businesses and the residents:
* High speed connectivity
*  Wireless networks

_ ®  Water supply, water treatment, and waste water handling

Produce a workforce with the right education, hard skills, and soft skills for jobs created and retained

» Foster the creation and development of linkages among businesses, schools, two-year schools,
employers, colleges, and training programs

> Facilitate the education of workers with the skills match for jobs and the creation/retention of
jobs for the workers coming out of the educational and training facilities




MAJOR DRIVING FORCES SUPPORTING DEVELOPMENT

Create a business-friendly climate

>
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Ensure that ordinances, laws, policies, regulations, and procedures do niot impede the creation
of jobs and the development of employers ' : '
Offer a mix of incentives for the attraction and development of employers

Nurture the development of a mindset among local and regional léaders and economic
developers that as much or more care and attention should be given to helping the employers
we have riow to grow and develop (retaining jobs) as is given to business recruitment

Make possible locally driven planning a“n‘ﬂ- economic development

>
>
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Invest in the development of local/regional leaders and the education local leaders so that they
can be productive and effective in their jobs

Support bottoms-up planning that provides opportunities for local involvement and local
decision-makisig - ' ’ o I

Support the creation and use of local long-range planning processes that entail a forthright
assessment of assets and a development of strategies that make the most of those assets

Enhance collaboration and regional approaches that engage a wide range of partners
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Bridge the gap between public and private sectors’ planning and implementation of
development strategies _ _

Make it easier for multiple jurisdictions to share the costs of and benefits from jointly investing
in and operating expensive facilities that serve large areas _ _

Reward efforts that bridge divisions between cities and counties and among muitiple local
governments T




Statewide CEDS - -
Possible Statewide Issues from the July 27, 2012 AADO Meetmg

Each PDD/EDD submitted up to five important issues. {In the case of SEAEDD, IFA staff identifiéd the °
issues based upon their work in the reglon } Thei issues were qualltatlvely analyzed, by sortmg them into
clusters to reveal the themes.  The nine themes are presented below. A short title appears in bold face
type at the head of each theme. All of the issues identified by of for the PDD/EDDs that contribute to
the themes appear as bullet points beneath the titles. The acronym of the PDD/EDD submitting the
issue appears in parentheses at the end of each issue. The themés have been ordered so that those
with the greatest number of regionally identified issues (or bullet points) appear first.

Retention and creation of jobs
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Funding mechanism for commercial and business development (CAPDD)
Job retention and job creation within the region {SEAEDD) :
Business development—diversification of the economic bese busmess expansmn and sector-based -
development (NWAEDD) :

Competitive business envirenment—access to capltal broadband and incentives (NWAEDD)

Economic development—BR&E, recruitment, workforce skills development & small business and
entrepreneurial growth (NWAEDD)

[Employment opportunities (WRAPDD) - -

Unemployment—loss of jobs and fow growth rate of new jobs (WCAPDD)

Sector-focused economic development

Creating value added processing for our agricultural products (CAPDD) - -

Tourism sector—foster more year-round tourism and employment & help to make employment in
this sector more stable and dependable (WRAPDD)
Recreation and tourism (WCAPDD} = =

Healthcare as an economic engine-~BR&E for hospltals and healthcare prowders & recrmt more
doctors (NWAEDD)

Opportunities created by medical facilities (WCAPDD) e
Try to grow more higher skill and higher wage service jobs (WAPDD)

Infrastructure to support development {whether physical or process)

Infrastructure—transportation and broadband (CAPDD) -
Infrastructure—transportation and a short-line raiiroad connection (SEAEDD) -

Lack of broadband in rural areas (WCAPDD)

Highway and other transportation infrastructure (SWAPDD)

Infrastructure—Ilack of broadband & lack of comprehensive land use planning (EAPDD)
Infrastructure-~water, wastewater, & transportation (NWAEDD)




Locally appropriate economic development

* Increase income levels (WRAPDD) , R

* Economic development and job creation—must have local flexibility to achieve (SWAPDD)

* Place—small rurat communities, leverage local assets for development, & sense of local ownership
and pride in place (EAPDD)

¢ _ Leverage local assets for economic development—haghway, ra:l ﬂver(s) tourlsm and cultural

.attractions, Fort Chaffee (available sites for development and redevelopment) (WAPDD)

» Sites/locations—identify sites and location assets & enhance the local capacity to assess the
sites/assets and to develop appropraate plans (EAPDD)

s Natural resources—lignite & rivers/water (SWAPDD)

Skilled workforce and leaders
¢ People—educational attainment & involvement of knowledgeable leaders (EAPDD)
¢ lack of a four-year college in Garland County (WCAPDD)
* Workforce—educated and available (SWAPDD)
Education and training for a skilled workforce (CAPDD) : :
* - Workforce development—education, workforce training, and a ready Iabor force (NWAEDD)
*  Workforce—hard skills, soft skllls, drug use (SEAEDD) :

Regional actions in the face of natlonal economlc trends
¢ Coping regionally with national trends and economic condmons (WAPDD}
* loss of manufacturing—structural change in the economy (WAPDD)

* Retain and grow industrial employment—look at the ratio. of industrial employment to other
employment {(WRAPDD)

Population loss and dealing with the resulting effects

* Population loss, weakened tax base, and the struggle to prowde and pay for government semces
(SEAEDD)

* loss of population as reflected in the Census count and the resulting turnbacks (SWAPDD)

Fostering partnerships for reglonal development |

* Partnerships—partnering for a better regional perspective & partnering for services to elderly and
disabled and for access to healthcare (NWAEDD)

¢ Gap between public and private economic development groups/efforts (SEAEDD)

Recycling
¢ Solid waste recycling (CAPDD)




